


Mission:  To provide a safe, healthy, collaborative 
community of engaged learners who are inspired 

academically while fostering a supportive network for 
its families. 



• Enrollment – 98% Capacity

• Academics

• Climate & Culture

• Social Emotional Learning

• School Improvement Planning

• Teacher Vacancies

• Facility – Project Updates



The Academic Achievement Plan outlines what Scuola Vita Nuova must do to 

achieve or vision and mission, and defines a cohesive structure.  We have 

identified four instructional priorities to frame our work:

1. Literacy across the curriculum

2. Balanced math program

3. Student centered science

4. Social emotional learning



Literacy is the foundation on which all academic achievement rests.  
Therefore, effective literacy instruction is central to SVNs commitment to 
improving student achievement.  Instruction focuses on the five major 
components of reading (phonemic awareness, phonics, fluency, vocabulary 
and comprehension), with a goal of establishing all students as fluent, grade-
level readers.  Other key components of the literacy program include:

• Screening and diagnostic assessments that allow for targeted small –
group instruction

• Continuous monitoring and re-grouping to meet students’ specific 
literacy needs

• Shared data-tracker recording student progress in Pathways, STAR 
Reading, writing and Lexia

• Small-group intervention to accelerate progress in student and higher 
literacy needs 



Our Approach: Talent Management Lifecycle

We believe an equitable and inclusive environment,

with consistent talent processes, systems of 
accountability and support,

fosters high levels of satisfaction and retention. 

Our diagnostic explores all points in the talent 
management lifecycle. 







Recommendation
Engage with SVN’s current staff to create and leverage an Employee Value Proposition to support recruitment and 
continued strong retention and embed it across recruitment, hiring, and onboarding.

Anticipated Impact
With a clearly defined employee value proposition, SVN will be able to support recruitment efforts to increase the 
number of high quality and diverse staff who apply for open positions and support continued strong retention through 
leveraging a positive and collaborative staff culture.

Sample Deliverables
•Define and document EVP based on lived experiences of staff members
•Update and revise careers webpage and job descriptions that included EVP
•Update recruitment and hiring materials that include EVP (i.e. marketing collateral, interview guides, etc.)

Recommendation: Create an Employee Value Proposition



will be 
administered in 
October 2022

CULTURE
Insight Survey



Transforming Systems
• Trauma Organized – Unconsciously 

organized around traumatic, toxic stress 

reactions which undermines organization’s 

mission.

• Trauma Informed – Shared language that 

defines, normalizes, recognizes and 

responds to trauma.

• Healing Communities – Policy, procedure, 

services and treatment apply understanding 

of trauma.



Trauma-informed teaching starts with an understanding of 
how trauma can impact learning and behavior. With this 
approach, educators think about what student behavior 
may be telling them. And they reflect on their teaching 
practices to find ways to better support students who may 
be experiencing trauma.



• Trauma-informed teaching considers how trauma impacts 
learning and behavior.

• Trauma can slow down or completely stop our ability to 
learn.

• Kids experiencing trauma are more likely to fall behind in 
class or get in trouble for behavior issues.



• Engaging parents
• Student Success Team Referral process
• Responding to individual student needs
• Providing resources

• Partnership with Mattie Rhodes
• Family Support
• Community Resources
• Care to Learn



• SVN’s Health Aide conducts student wellness checks and works closely with families to address 

concerns.

• Staff will make referrals to the Student Success Team based on social, emotional, academic or health 

needs of the students.

• Resources are available to meet immediate hunger, health or hygiene needs through SVN’s Care to 

Learn program.

• SVN partners with Mattie Rhodes Center to provide a mental health professional, individual, family 

therapy, crisis intervention services to students and families as referred, and psycho-education groups 

and group therapy services as indicated. 





The Dean of Student Culture is responsible for collaborating with the school 
community - parents, students and teachers – to assist students in discovering their 
voice, finding academic success, and developing their individual identities. The Dean 
of Student Culture’s work involves program planning and development, 
community/public relations, interacting and articulating within the school system, 
implementing a continuum of services that will focus on providing an opportunity 
for optimal development of the "whole" child and ensure the implementation of 
valued services by focusing on general health as well as mental health and wellness.



• P.E.
• ESL
• 4th Grade – provisionally certified teacher       

(Grow Your Own)
• K-8 Principal




